


Project Courage strives to provide specialized 
treatment for adolescents and young adults that is 
client-centered and addresses the obstacles plaguing 
substance abuse treatment.
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Be Better Than Yesterday.
We  abide by these ideals to offer our best to our clients.

Employ staff who specialize in the treatment of addiction

Employ staff who specialize in working with adolescents and young adults

Focus on client engagement and therapeutic alliance

Address issues of treatment retention and adherence

Keep our staff healthy and passionate

Maintain a strong relationship with the recover community

Maintain a strong relationship with our community

Monitor our treatment model’s effectiveness including input from both clients and staff

Focus on a recovery and a rehabilitation model: The role of development and variables that have altered

 development such as genetic vulnerabilities will be valued alongside more traditional diagnostics

Use stage-based, brain-based and systemic-based treatments

Practice holistic or multiple dimensional interventions
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“Project Courage was built on the premise that meaningful change needs to happen 

not only within clients, but also within the field of mental health and substance abuse 

treatment. We believe that barriers in the form of standards, customs, and procedures 

have presented themselves to our clients that have had the unfortunate effect of 

pushing them away. Project Courage believes that it is not just our clients that need  

to fall under the microscope of self-examination.”

-Andy Buccaro, Founder
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Our Approach To Treatment
Brain-In-Environment (BIE) Perspective 

Project Courage makes the brain the focus of our treatment philosophy via 

our BIE perspective. First, it provides a paradigm shift for our clients and their 

families; they can begin to view their struggles as biologically based disorders 

that at one time were highly functional based on the environment they were 

developing in rather than a psychological pathology that hints at weakness or 

moral inadequacy. Second, we can select treatment interventions that have 

a basis in creating changes in the brain. We use strategies that encourage 

emotional regulation because the limbic system is more dominant during the 

adolescent and young adult period.  

 

Readiness to Change 

Change Theory assumes that all change in human behavior progresses 

through clear stages, and that it is significant to identify which stage of change 

an individual is in so that appropriate interventions can be selected. In doing 

so we meet our clients at their level of change and avoid many of the pitfalls 

set up by other models that expect clients to fit into their concept of change.
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Focus on the Family 
Project Courage is dedicated to family-based interventions that 

are customized to fit a given family’s needs. We educate our 

families, we support them, we link up with them, we coach them 

and then we provide opportunities for a corrective experience.

Thorough Assessment
Our assessment is critical and allows us to put into effect our 

treatment philosophies. As such, we go beyond many of the 

traditional topics included in assessment; we also consider the 

family, the brain, readiness to change, psychosocial development 

and adverse life experiences, and client strengths.

Specialized Treatment for Adolescents and Young Adults
We make use of a developmental theory base. This means that 

we believe individuals optimally develop emotionally, socially, 

physically, cognitively,  morally, and spiritually over the course of 

their lives when his or her genetic  and biological make-up is well 

matched with his/her environment (i.e. family of origin, school, 

peer group, etc.). Certain variables in life—such as stress—can 

derail development and cause distress to the individual and 

those around him/her. It is our goal to immerse our clients in 

an environment with a caring, effective  staff, a facility with an 

aesthetically space-conscious atmosphere, and a  community of 

recovering young people.

A Well Cared for Specialized Multidisciplinary Staff
Our staff specializes in substance abuse, and serving the specific 

developmental needs of adolescents and young adults. All of our  

staff members have spent much, if not all, of their career working 

with young adults and adolescents struggling  with substance use 

disorders. We emphasize staff development and staff self-care. 

Caseload sizes are a fraction of industry norms allowing our staff 

to be on point for our clients.
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Our Signature Modalities
Our philosophy here is “less is more.” Rather than bombard our 

clients with treatment modalities that are poorly implemented  

we focus on fidelity and simplicity.

Acceptance and Commitment Theory (ACT)
ACT theory shifts the focus away from controlling or avoiding our 

problems and moves it towards accepting that struggles are a  

part of life. From here the client is aided in committing to living  

a valued life despite experiencing “life on life terms.”

From this context, we developed our treatment model, which utilizes the most
efficacious and evidence based models that our field has to offer. We have  
incorporated what we feel works, and worked hard not to replicate aspects that  
prove limited in their success.

Cognitive Behavioral Therapy (CBT)
CBT has proven to be successful in the treatment of many mental 

health conditions. The assumption of cognitive-behavioral theory 

is that by identifying self-defeating behaviors and thoughts, 

one can then begin the process of replacing them with more 

productive thinking and acting. When used appropriately 

interventions from this theory base can empower clients by 

allowing them to take responsibility for their difficulties and 

effecting change in their own lives.

Twelve Step Facilitation
As Twelve Step Programs have grown and become more popular, 

they are reaching greater and more varied audiences. While this 

has been a testament to the effectiveness of the Twelve Steps, it 

has also resulted in the identification of some obstacles that need 

to be addressed for specific populations. Twelve Step Facilitation 

enables counselors to hone in on and focus on obstacles that 

have historically been identified so that the client can gain the full 

benefit of the Twelve Steps.
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Our Continuum of Care

Intensive Outpatient 

Typically, 3-4 hours per day, 10-15 hours 

per week, offered 3 to 5 days per week.

Outpatient
Typically, 1-3 therapy sessions per  

week consisting of individual, family 

 or group sessions.

Recovery Support Services
Up to 1 Year of intensive wrap-around 

services including recovery coaching, 

nursing, and clinical programming. 
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Adventure Therapy 
Our Adventure Therapy Group is designed to get our clients out of 

their chairs and active. Through a variety of games and low ropes 

course elements, we provide our clients with an opportunity to 

experience and reinforce the messages of treatment and recovery 

such as taking risks, acceptance, and asking for help. 

Changing Substance Use 

Based on change theory, this groups is dedicated to the client  

who acknowledges they have a problem, but are confused or 

anxious about changing. 

Exploring Substance Abuse 

 Also based on change theory, for those clients who feel that their 

substance use is not problematic this group is provided to help 

clients self-determine if their use is in fact problematic.

Intensive Outpatient Groups
Family
Clients learn about how family dynamics they experienced 

shaped their development, communication patterns that 

encourage conflict and alternative communication styles.  

Life Skills
Based on Acceptance and Commitment and Cognitive Behavioral 

therapies, clients first learn that emotional and psychological 

pain is as much a part of life as physical pain. Then, clients learn 

strategies and skills to manage distress based on experiencing 

rather than avoiding.

Medidation
Clients learn how to observe their experiences rather than 

become them, identify themes in their thinking, feeling and 

experiencing, and how they react to distress both from their  

body and mind. 
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Mind & Body; Fitness
Our Mind and Body: Fitness Group 

couples a personal trainer with a therapist 

and helps our clients learn how their 

physical body and their brains are highly 

interdependent.

Mind & Body; Yoga
By focusing on posture, breath, balance 

and how these interface with thoughts and 

mood, clients learn how their physical body 

and their brains are highly interdependent.

Soul Pancake
Based on the book by Rainn Wilson, Clients 

are provided opportunities to re-establish 

the developmental trajectory that has 

been disrupted by their substance use as 

they explore difficult topics such as death, 

spirituality, relationships, and identity.

Twelve Step Facilitation
Clients learn about the first three steps 

of the 12 –Step programs and are given 

the opportunity to identify and discuss 

key obstacles such as “powerlessness,” 

“higher power,” and “surrender,” in a safe 

and nonjudgmental climate. Additionally, 

clients are oriented to 12-step programs 

including a client facilitated mock meeting.

Significant Other Psychoeducation 
Group: For the significant others of our 

clients, this group is content driven and 

instructional. Three topics are covered over 

6 sessions and include setting limits and 

consequences for their loved ones, taking 

care of themselves, and learning how both 

their brain and their loved ones become 

rewired by addiction.

Significant Other Support Group
Also for the significant others of the 

client, this group is ongoing and more 

open-ended, providing the ongoing help, 

support, and development needed so 

that significant others can continue care 

for themselves and break the cycle of 

codependency.

*

*
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Monday     Meditation     Family     Life Skills  
    *Significant Other Support Group

Tuesday     Twelve Step Facilitation     Exploring/Changing Substance Use     Soul Pancake
    *Significant Other Psychoeducation Group

Wednesday     Adventure Therapy     Mind & Body Fitness     Mind & Body Yoga

Thursday     Soul Pancake     Meditation     Life Skills

Friday     Adventure Therapy     Mind & Body Fitness     Mind & Body Yoga

Intensive Outpatient Schedule
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Recover on Your Terms.
Each client will be provided a Wellness Team with up to one year 

of intensive wrap-around services, allowing them to recovery from 

home, work, or wherever they choose.

The Wellness Team consists of:

Psychiatric Services 

Designed to encourage communication and help the client 

gain insight as to how they successfully prevent the behaviors 

that contribute to their substance use. Whether incorporating 

medicated assisted treatment, or studying the abnormalities 

related to mood and cognition, these services act in conjunction 

with the other services designed to encourage a successful 

recovery.

Therapist
The therapist, social workers, family therapist and psychologist will 

assist in helping the client explore, understand, and recognize the 

reasons for substance abuse, as well as educating significant others 

on their role at home to support the client recovery.

Registered Nurse
The nurse becomes is central to coordinating the client’s medical 

care. In addition to conducting a health assessment he/she will also 

coordinate medical and ancillary medical services as dictated  

by the client’s individual care.

Recovery Coach
The recovery coach completes a recovery needs assessment with 

the client and builds a recovery plan to set and reach powerful, 

effective, meaningful goals. A recovery coach becomes the hub of 

the individual’s treatment providing support, tools, encouragement, 

and structure through face-to-face contact, phone and text support.

Recovery Support Services
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Health 

Overcoming or managing one’s disease(s) or symptoms—for example, abstaining from use 

of alcohol, illicit drugs, and non-prescribed medications if one has an addiction problem—

and, for everyone in recovery, making informed, healthy choices that support physical and 

emotional well-being.

 

Home
Having a stable and safe place to live. Creating an environment that is conducive to recovery, 

and healthy activities.

Purpose
Conducting meaningful daily activities, such as a job, school volunteerism, family caretaking, or 

creative endeavors, and the independence, income, and resources to participate in society.

Community—having relationships and social networks that provide support, friendship, love, 

and hope.

Community
Our recovery coach and nurse will come to your home, to your community, to your coffee 

shop. We’ll use a variety of strategies to foster opportunities for recovery including urine 

screening, mobile application technology, transportation (limited to first month) and access  

to gym membership. Our clients in the Recovery Support Services program are assigned a 

Courage Wellness Team for up to one year of intensive case management.

These four domains are identified as critical to lasting recovery by SAMSHA
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Medicated Assisted Treatment

The two ways that MAT can help with substance use disorders

are as follows:

 T DETOXIFICATION - For example, Buprenorphine can be  

used to help clients safely detox from opioids with minimal 

side effects.

 T MAINTENANCE - Both Buprenorphine and Naltrexone can 

be used (separately) to help prevent relapse back to opioids. 

Maintenance treatment is most effective when it is combined 

with behavioral treatment such as individual therapy, group 

therapy and family therapy, as well as, peer support such as 

12 step programs. 

 

At Project Courage our Medication Assisted Treatment Track

incorporates the use of the following medications known to

assist in the treatment of Alcohol and Opioid abuse and

dependence:

 T DISULFIRAM - (Antabuse) used with alcoholism

 T BUPRENORPHINE - (Suboxone, Zubsolv) for opioid disorders

 T NALTREXONE - Opiate antagonist, non-addictive medication 

for opioid disorders

 T VIVITROL - Naltrexone in an extended-release injectable 

form, also a non-addictive medication for opioid 

or alcohol disorders.

Medication Assisted Treatment (MAT), refers to combining behavioral therapy and medications to treat substance use disorders, 
most commonly opioid-based addictions, though medications which aid in the treatment of alcoholism are available as well.
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Neurofeedback

Neurofeedback can help identify areas of the brain that may 

be experiencing dysfunction, which, in addition to our other 

assessment techniques, can guide our treatment decisions. By 

placing electrodes on the scalp we record brain wave activity 

which is then analyzed using computer software to provide 

data. Neurofeedback is still an emerging field and research has 

offered mixed reviews, therefore it remains on the periphery 

of more popular treatments (e.g. talk therapy, medications) 

for behavioral health. Neurofeedback is registered with the 

FDA for the purpose of relaxation. Quantitative EEG is the 

measurement of electrical patterns at the surface of the scalp 

through the use of digital technology which primarily reflect 

cortical electrical activity or “brainwaves.”

Neurofeedback (NFB) is a procedure that has been around since the 1920’s. In its most basic sense it involves using electrodes placed 
on the scalp to “listen” to brainwave activity. These electrodes do not emit any electrical activity, instead they are like microphones 
listening to our brain.
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At Project Courage, we recognize that one of the 
most difficult times in a client’s recovery can be once 
they leave treatment and return to life “as usual.” 
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The Courage APG
There can be many triggers, and situations, friends and family 

members that contribute to the feeling of wanting or needing 

to use again. This is one of the main reasons we created 

The Courage APG. This Alternative Peer Group allows us to 

facilitate different weekly and monthly events that our clients 

and staff, family, and friends can participate in that align with 

the belief that you can have fun sober and that there are many 

like minded people in and around your life that want the same 

things as you.

The Courage APG also enables the clients to participate in 

community driven fundraisers and charities, giving them a 

sense of purpose and community. Project Courage will host 

and provide access to events and multiple outings throughout 

the year. These events give our clients an added security 

of knowing that there is a place to go, and fun things to do 

that don’t involve them drinking, using drugs, or any other 

negatively impacting activity.

We are creating a community of caring adults that want to 

have fun and do good deeds for their community, while 

having a purpose and things to look forward to outside of 

drugs and alcohol during and after treatment.

A few of the Charitable Communities and Organizations that 

Project Courage have worked with or are creating events with* 

are:

• Gemma E. Moran Food Bank

• Shoreline Food Bank

• Lake of Isles

• Safe Futures

• Old Saybrook Youth & Family Services

• Tri Town Prevention Alliance

• Bouncing Back Foundation

* We are always looking for new partners in our charitable giving. If your 
organization is interested in partnering with Project Courage, please reach out 
to us directly.
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Some Examples of events and activities are:

• Golfing/driving range

• Rock climbing

• Sailing 

• Meditation classes

• Basketball

• Flag Football

• Softball

• Musical Performances

• Comedy Clubs

• Professional Sporting Events

• Kickball Tournaments

• Cornhole

• Kayaking and paddle boarding 

• Deep sea fishing 

• Skiing and snowboarding 

• Tennis 

• Trivia Show

• Game Night

• Ice Skating

• Bowling

• Video Game Tournaments

• Super Bowl Party

• MMA Pay Per View Party

• Haunted House

• Escape Rooms

• Museum Visit

• Ziplining

• Wiffle Ball Tournament

• Gym/Crossfit Class

• Hiking

• Capture The Flag Tournaments

• Paintball 

• Beach Day

Project Courage incorporates a variety of events, 

contests, game nights, viewing events, and classes 

within our Alternative Peer Group. Perhaps even more 

important than having a sober activity and friends to 

align with, is the charitable giving and events our clients 

participate in, giving them a realistic view of the people 

in their community less fortunate than they may be, and 

a purpose outside of everyday life.
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Outcome Data

65%

 
After 45 days of treatment, 

marijuana positive urine screens 
were reduced by more than half.

BASELINE
of the 43 clients with urinalysis results at baseline and post 

45 days, 65% tested positive for substance at baseline

42% AFTER 45 DAYS
The number of positive test decreased at  

the post 45 day mark to 42% overall

BASELINE / 50.0%

AFTER 45 DAYS / 23.4%

AFTER 90 DAYS / 20.0%

Results of urine screens at the start of treatment at 

project courage vs. 45 and 90 days after treatment 

Marijuana Urinalysis Percent Positives  Over time



21

Frequency of drug/alcohol 
use before Project Courage
 

    39.3% Multiple Times Daily

    33.3% Daily

    15.5% A Few Times Weekly

    6.0% Not At All

    5.9% Other

Frequency of drug/alcohol 
use after Project Courage
 

    9.6% A Few Times A Month

    7.2% Daily

    15.8% A Few Times Weekly

    53.0% Not At All

    8.4% Once Per Week

    6.0% Other

Frequency of family conflict 
before Project Courage
 

    7.2% Rarely

    37.3% Sometimes

    31.1% Often

    24.1% All The Time 

Frequency of family conflict 
after Project Courage
 

    35.4% Rarely

    53.7% Sometimes

    11.0% Often

    0% All The Time

5.9%

6.0%

15.5%

33.3%

39.3%

53.0%

15..8%

7.2%

9.6%6.0%

8.4%

31.1%

24.1%

7.2%

37.3%

35.4%

53.7%

11.0%
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Testimonials
“Without Project Courage we wouldn’t have the hope that we have today! Their support and dedication gives 

us the strength to continue to believe in our son’s recovery.” - OS

“Project Courage stood by my family in the most difficult of times. Their commitment, empathy, and wisdom 

are unmatched. I will be forever grateful.” - LK

“Project Courage offered my daughter and myself an oasis of hope in an unpredictable and frightening 

world of addiction. Even though I advocate for young people with mental health challenges and their family 

members, nothing could prepare me for the proximity to the possible death of my child that I lived in while 

my daughter was binge drinking. Thanks Project Courage for not only sending my daughter out into the world 

stronger and more courageous, but you also gave me the tools to take better care of myself as well.” - AN

“Project Courage has worked with our son on his addiction issues, and is now helping us understand and deal 

with the damage his addiction has done to our family.” - JH

22



23

“Project Courage - Thanks for being a “one of a kind” out of the mold - different from the average treatment center. You

have given our son-our family, such hope and guidance, (though not always easy to accept) through the most difficult

times in our lives. Your passion and compassion for what you do helps to make all of us know that we are not alone

and have support to make it through the unplanned events that have been thrown into our lives. Your dedicated

commitment to our son/our family, the connection that you have made with young adults, is extraordinary. Our son has

had several therapists in the past, but the clinicians at Project Courage, by far, exceed what others have tried to do for

years. We are happy to say that our son is now 9 1/2 months in recovery, gainfully employed, and living independently.

Thank you for helping us get through our son’s journey with him.” - TH
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Founder

Andy worked as a clinician for Yale University’s Forensic Psychology  

Department in their research project comparing Cognitive Behavioral  

Therapy with Twelve Step Facilitation  models for treating alcoholism  

and addiction. Most recently he served as the Executive Director of  

Center for Change an intensive outpatient dual diagnosis clinic that 

delivered services to Turning Point, a nationally recognized treatment 

program for young adult males. At Center for Change he developed, 

implemented, and produced clinical programming that received 

accreditation from the Commission on Accreditation of 

Rehabilitation Facilities (CARF).

Andy Buccaro, LCSW, LADC - Founder/Executive Director



25

Andy Buccaro, LCSW, LADC - Founder/Executive Director “Early in my career as an addiction professional, I wanted to develop programming that had a devastating 

effect on substance use disorders. Instead, I experienced disappointment, obstruction, and territorial 

professionals. The disease of addiction has humbled me repeatedly both professionally and personally. But 

that hasn’t slowed me down. It is my belief that the treatment industry needs to take a hard look at itself. We 

have accepted less than mediocre results as a definition for success far too long. We have allowed too many 

variables such as stigma, finances, and cumbersome policies to dictate the box within which we conceptualize 

treatment. The result has been treatment that lacks a soul. My promise to you is that Project Courage will 

continually push to develop programming that has that devastating effect on substance use disorders. For 

starters, our number one goal is to develop a strong therapeutic alliance with our clients and reverse the 

trend of treatment dropout. We achieve this by having a staff that specializes in adolescent and young adult 

substance use disorders, providing treatment that’s developmentally appropriate, and providing meaningful 

opportunities for our clients to experience real change. Welcome to Project Courage.”
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Clinical Staff

Ryan Hocking, LCSW, 
Assistant Executive  
Ryan began his career at 

the Rushford Center, Inc. 

and quickly moved into 

a supervisor role at the 

APT Foundation. He most 

recently worked as the

Assistant Executive Director

at Center for Change.

Eric Vingo  
Director of RSS  
Eric graduated with a 

Bachelor’s in Public Relations 

from CW Post University 

in 2010. Eric has obtained  

his Drug and Alcohol 

Recovery Counselor 

Certificate, and is currently 

securing his Master’s  

Degree in Social Work.

Greer Richardson, MD 
Psychiatrist 
Dr. Richardson earned his 

MD from the University of

Tennessee. He is a diplomat

of the American Board of

Psychiatry and Neurology

and an Assistant Clinical

Professor at Yale University.

Kerry Law, LMFT, LADC 
Family Therapist  
Kerry is a licensed drug and 

alcohol counselor with a 

Master’s Degree in  

marriage and family  

therapy. Kerry’s work is 

focused on individuals 

and families impacted by 

substance abuse and mental 

health disorders.
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Courtney Bushnell, LCSW 
Primary Clinician 
Courtney is a Licensed 

Clinical Social Worker. She 

received her Bachelor’s 

degree in social work from 

Providence College and then 

went on to receive a Master’s 

degree in social work from 

the University of Connecticut.

Hannah Croce-Reisman, LCSW 
Primary Clinician  
Hannah is a Licensed Clinical

Social Worker. She received

her Bachelor’s degree in

social work from Southern

Connecticut State University

and then went on to receive a 

Master’s degree in social work 

from New York University.

Ben Backes 
School Based Counselor 
Ben Backes, School Based 

Counselor. Ben has his 

Bachelor’s degree in Social 

Work and is attending 

Fordham University in 

pursuit of  his Masters 

Degree in Social Work.

Scout 
Canine Good Citizen 
Scout is a purebred English

Mastiff who has her 

certification from the American 

Kennel Club (AKC) as a Canine 

Good Citizen. The AKC’s 

Canine Good Citizen program 

is recognized as the gold 

standard for dog behavior.

Scout is at the office 

throughout the week sharing 

her love and good spirit.



1 (860) 388-9656

251 Main Street, Suite 101 
Old Saybrook CT, 06475

projectcourageworks.com


